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Project Background and History

• Background: Yachats is subject to potential natural disasters such as: earthquakes and tsunamis. To prepare for a 
Cascadia Event, local governments are establishing caches of emergency basic survival supplies for the benefit of 
survivors to stabilize and supplement until outside agencies can bring supplies from unaffected areas.
• City of Yachats recognizes many visitors and citizens will be displaced during a Cascadia event and desires to accumulate short term disaster 

supplies to stabilize and supplement survivors in a secure means and in a relatively survivable location outside of the tsunami inundation zone
• Supplies will consist of water, shelter, food, communications, warmth, sanitation and basic first aid

• History:  City currently has two community emergency basic survival supply caches
• North side cache is located on Radar Road – this cache needs supplies refurbished and added to (current supplies aren’t sufficient to support 

basic needs listed above)
• South side cache is located on site with Water Tower – this cache needs replacement due to rust and humidity intrusion and supplies need 

refurbishing and additions (current supplies aren’t sufficient to support basic needs listed above)

• Due to the growth of Yachats by both permanent residents and visitors, we propose enhancing existing and adding 
additional emergency supply caches to support a larger percentage of the community should a catastrophic 
disaster occur
• Adding two additional caches and updating existing caches would provide basic survival supplies for approximately 800 people for 2-3 days
• Summertime estimates of residents and visitors are in the area of 2-3K people on any given day

• Implementation of this project is one aspect of a larger complete Disaster Emergency Response plan that should 
address the following areas: Disaster Prevention, Preparedness, Response, Recovery and Mitigation
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City of Yachats Cascadia Event Disaster Relief Supply Cache 
Mission/Purpose

• Hazards/Risks Addressed by Caches:  Post Cascadia Earthquake & Tsunami when essential 
utilities such as power, water, sewer, communications and food are not available

• Purpose: Provide immediate 2-3 day post disaster supplementation and stabilization relief for 
residents and visitors impacted by a Cascadia event in terms of Food, Water, Shelter, Sanitation, 
Basic First Aid while the city has time to regroup and set up a command center.  

• Focus/Scope:  Provide emergency supplies to supplement and stabilize surviving residents and 
visitors for 2 -3 days post Cascadia event

• Target Locations:  Three locations north of Yachats River (YRFPD, Radar Rd, Cemetery), two 
locations south of Yachats River (water tower and TBD)

• Note that as supply caches are disbursed post disaster, we expect city officials will have 
initiated a Rapid Needs Assessment to determine available resources for continued support of 
survivors as caches become depleted.  
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Phased Cache Deployment and Maintenance Proposal

• The Emergency Preparedness Committee is proposing a multi phase plan to expand and update our 
current Emergency Preparedness Supply Caches
• Phase 1: Add an additional container (conex) at the Yachats Rural Fire Protection District location

• This location is out of the inundation zone and is a gathering area for tsunami evacuations.
• Two hotels are directly across from the fire station and would have evacuees coming from those locations
• The owner of the Overleaf and Fireside hotel has committed to up $6K towards the deployment and stocking of this site

• Phase 2:  Replace Southside cache container (conex) and refurbish supplies as needed
• Existing conex will be removed and used as scrap metal by outside vendor
• Supplies from existing Conex will be stored at YRFPD cache location while conex is replaced

• Phase 3: Add an additional conex at the Yachats Cemetery
• Cemetery board is okay with city placing conex at this location which is out of tsunami inundation zone
• Goal is to try and get funding from other local hotels near to that area to pay for this cache

• Phase 4: Update supplies in all Caches
• Supplies need refurbishing and also adding to in order to meet the goals of basic survival

• Phase 5: Maintenance of all supply caches with annual inspections and updates as needed
• Conex Containers must be monitored and maintained
• Supplies must be inventoried annually and replaced as expiration occurs

• Phase 6: Identify and locate another supply cache on South side of Yachats
• Starting with YRFPD Conex Deployments allows us to store supplies from South Side Conex while 

replacement of that conex occurs
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Yachats Phased Cache Deployment 
Schedule
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Task
5/1/2022 6/1/2022 7/1/2022 8/1/2022 9/1/2022 10/1/2022 11/1/2022 12/1/2022 1/1/2023 2/1/2023 3/1/2023 4/1/2023 5/1/2023 6/1/2023 7/1/2023 8/1/2023 9/1/2023 10/1/2023 11/1/2023 12/1/2023

Phase 1 - YRFPD Conex 
Deployment

Phase 2 - South Side Conex 
Replacement

Phase 3 - Yachats Cemetery Conex 
Deployment

Phase 4 - Cache Supply Refurb and 
Stocking

Phase 5 - Annual Inventory and 
Restocking

Phase 6 - Identify Additional South 
Side Conex location



Phase 1  Budget
• Phase 1:  Add an additional conex at YRFPD 
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*Note that Drew Roslund from Overleaf Hotel has agreed 
to fund conex deployment for up to $6K at YRFPD to meet 
the needs of any visitors/hotel staff that may be impacted 
from his hotels.  This is specific to Phase 1.  

*Detailed Budget in Backup Materials

*Total budget for all five phases could run between $80-
$100K not including ongoing maintenance and restocking 
as items expire.  This could be pushed out over multiple 
funding cycles if necessary.

Budget for Basic Needs Cache Supporting 300 people
ITEM Description Total
CONEX Container and ground prep 5675
INCIDENT COMMAND Instructions for Conex Use 210.48
COMMUNICATION EQUIPMENT Radios 204.98
WATER 1954.71
EXCRETIA DISPOSAL Toilets 285.06
SANITATION Cleaning 128.99
FIRST AID 1128.99
FOOD 2159.48
LIGHTING/POWER 249.5
SHELTER Tents 3729.7
PERSONAL WARMTH Hats, gloves, blankets 1930.9
TOOLS Shovels, ladder, etc 364.28
PETS 77.97
RELOCATION Stretcher 479.78
POWER Solar Power Plant & PV panels 1597
CACHE STORAGE Shelves, Storage Bins 2913.25

0

TOTAL $23,090



Backup Materials – Detailed Budget
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